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CHAIRMAN’S REPORT
Fiscal Year July 2008 through December 2009

1. HOW LSSC WAS STARTED?

From a 2 years gestation period since the informal lunch meeting on Friday 25 August 2006, Lions SaveSight Centre (Singapore) was registered with the Registrar of Societies, Singapore with ROS Reference Number 2071/2008 dated 1st July 2008 and authorized to use the name ‘LIONS’ & Lions emblem from Lions Clubs International on 3rd July 2008.

Lions SaveSight Centre (Singapore) had the Inaugural General Meeting on Tuesday 22 July 2008 and the First Management Board was also elected to take Office immediately till December 2009.

2. LSSC OBJECTS & PURPOSES

The Lions SaveSight Centre (Singapore) endeavors to

· Establish a centre for the prevention of blindness with strong emphasis on diabetes retinopathy, a blinding complication of diabetes

· Develop prevention of blindness program for other important causes of blindness such as cataract, corneal diseases and glaucoma

· Create care services, education and training, screening and counseling and research to complement current developments in the prevention of blindness

· Coordinate outreach prevention of blindness programs to extend to neighboring countries, in Asia and beyond

· Establish eye banking and corneal transplantation with links to Lions Clubs International and its networks and links on sight conservation and eye banks

The increasing aging population will continue to drive healthcare cost upwards making it potentially prohibitive for patients to access routine follow-up monitoring of common chronic eye diseases.

Lions SaveSight Centre (Singapore) is set up to provide patients requiring long-term routine follow up on common chronic eye diseases monitoring with affordable and cost-effective ophthalmic care to minimize wait time and costs to these patients.

LSSC provides the following services:

· Detailed History Taking

· Visual Acuity Test

· Slit Lamp Examination

· Diabetic Retinal Photography

· Glaucoma Investigations

· Periodic follow-up

· Counseling, if required

LSSC is helmed by doctors who have undergone specialized ophthalmic training at the Singapore National Eye Centre (SNEC) in diagnosing and managing in diabetic retinopathy, of glaucoma and other common eye diseases.  The doctors are supported by a qualified team of trained ophthalmic nurses and allied health staff along with specialist ophthalmologists from SNEC who will contribute as visiting consultants.

Patients with diabetic retinopathy, glaucoma or other eye conditions requiring treatment will be referred to ophthalmologists for consultation at secondary or tertiary centres.   Patients found to require laser or other treatment will also be referred to the secondary and tertiary centres. 

3. LSSC ORDINARY VOTING MEMBERS, INVOLVEMENT & PARTICIPATION 

MBM – Management Board Meeting

FM – Founder Member

This Centre has the following ordinary voting members as at 25 October 2009: 

1.    Lions Club of Singapore (Host)


- FM 030708

2.    Lions Club of Singapore Fort Canning

- FM 030708

3.    Lions Club of Singapore City


- FM 030708

4.    Lions Club of Singapore Metropolitan,

- FM 030708

5.    Lions Club of Singapore Emerald


- MBM 101208

6.    Lions Club of Singapore Serangoon Gardens  
- MBM 100309             

7.    Lions Club of Singapore Shangrila


- MBM 020609

8.    Lions Club of Singapore Bedok


- MBM 140709

9.    Lions Club of Singapore Nanyang


- MBM 140709

10.    Lions Club of Singapore Punggol


- MBM 140709

11.    Lions Club of Singapore Siglap


- MBM 140709

12.    Lions Club of Singapore Island


- MBM 140709

13.    Lions Club of Singapore Katong


- MBM 140709

14.    Lions Club of Singapore Culture


- MBM 140709

15.    Lions Club of Singapore Alpha Mandarin

- MBM 140709

16.    Lions Club of Singapore Eunos


- MBM 140709

17.    Lions Club of Singapore Goldhill


- MBM 140709

18.    Lions Club of Singapore Jiyang


- MBM 140709

19.    Lions Club of Singapore Neesoon Mandarin
- MBM 110809

20.    Lions Club of Singapore Beverly Hills

- MBM 110809

21.    Lions Club of Singapore Vanda


- MBM 110809

22.    Lions Club of Singapore Goodwood


- MBM 010909

23.    Lions Club of Singapore Orchard


- MBM 010909

24.    Lions Club of Singapore Royal


- MBM 031109 

25.    Lions Club of Singapore Orchid


- MBM 031109

26.    Lions Club of Singapore Tanah Merah

- MBM 031109

27.    Lions Club of Singapore Oscar


- MBM 031109 

28.    Lions Club of Singapore Oriental


- MBM 031109 

29.    Lions Club of Singapore Henderson

- MBM 031109 ir
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30.    Lions Club of Singapore Zenith


- MBM 031109 

31.    Lions Club of Singapore Katong Mandarin

- MBM 031109 

32.    Lions Club of Singapore Lotus


- MBM 031109

Our Singapore Lions Clubs, LSSC Ordinary Voting Members, can be actively involved and participate in getting elected into the LSSC Management Board, volunteer to be in the various Action Committees, eye care and eye screening exercises & services, ‘Gift of Sight’ symposiums, voluntary fund raising events, ………………………….. etc.   

Charity must begin at home and when our eye clinic LSSC @ Balestier is ready we will extend our eye care services to our residents in our Lions Home for the Elders and to our Lion Befriendees and Lion Befrienders.

When Lions SaveSight Centre (Singapore) achieved 51% (or 37 Lions Clubs) of Singapore Lions Clubs support and endorsement in writing, we seek the District Cabinet to effect LSSC as an approved District Endorsed Program with immediate effect and that all funds raised in favour of LSSC be accorded District 308-A1 Club Awards Competition consideration like the other District Endorsed Programs.
4. LSSC MANAGEMENT BOARD FY 2008-09 & ACTION COMMITTEES

The LSSC Management Board & Action Committees are as follows: 

The Inaugural LSSC Management Board 2008-09

Chairman



- Honorary Lion Prof Arthur Lim

Deputy Chairman


- Honorary Lion Prof Donald Tan

Secretary



- PDG Han Thien Fong

Assistant Secretary

- Lion Charity Wai

Treasurer



- Lion Ho Lon Gee

Assistant Treasurer

- (Vacant)

Director 1


- Lion Richard See

Director 2


- Lion Jenny Tan

Director 3


- Lion Yong Chiang Boon

Director 4


- Lion Dr Edmund Wong

Director 5


- Lion Dr Ho Ching Lin

Immediate Past Chairman
- (Vacant)

The LSSC Constitution & By-Laws has been amended recently in an Extraordinary General Meeting held on 6 October 2009 and approved by the Registrar of Societies, to include additional LSSC Management Board Members and they are:

1st Vice Chairman

2nd Vice Chairman

Directors 6 to 15 (additional 10 positions)
      The LSSC Action Committees 2008-09

    Committee: Fund Raising Team A

    Committee: Fund Raising Team B

    Committee: Fund Raising Team C

    Committee: Fund Raising Team D

    Committee: LSSC @ Balestier (Eye Clinic)
    Committee: Eye Bank

    Committee: Regional & International Relations

    Committee: Finance

    Committee: Members & Public Relations

    Committee: eNewsletter EYES

    Committee: Website

    Committee: Constitution & By-Laws

    Committee: ‘Gift of Sight’ Symposium & Eye Screening

    Each LSSC Action Committee is helmed by an Action Committee Chairman with Action    
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Committee Members to fulfill their respective assignments and responsibilities.

5. EYE CLINIC: LSSC @ BALESTIER

In addition, we have just approved a 5-years budget for our LSSC Balestier Clinic to enable it to be launched soon and to be self financing and incoming generating by the 5th year of operations based on patient-load.   More news will be announced via the quarterly LSSC Newsletters EYES and also the LSSC Website.

6. LIONS WORLD SIGHT DAY 2009 & ANNUAL LECTURE

DG Anthony Tay commissioned the inaugural LIONS WORLD SIGHT DAY 2009 and also the first Annual Lecture.

Lions World Sight Day 2009 was marked in Singapore on Sunday 11 October 2009 at Kampong Kembangan Community Club and was covered and reported by Channel NewsAsia, see www.channelnewsasia.com/stories/singaporelocalnews/view/1010707/1/.html .  It is the collective effort of LCI District 308-A1, Singapore National Eye Centre, Kampong Kembangan Community Club and Lions SaveSight Centre (Singapore) with Eunos CC, Kampong Ubi CC, Ponggol CC and Whampoa CC.  The event was graced by Minister for Community Development, Youth & Sports Dr Vivian Balakrishnan, Member of Parliament Marine Parade GRC Dr Ong Seh Hong, District Governor Anthony Tay, community grass-root leaders, Lion dignitaries, Lion members, SNEC staff and invited guests numbering about 200 senior citizens for eye screening and about another 300 persons for the Annual Lecture.   Honorary Lion Professor Arthur Lim delivered the welcome address and Honorary Lion Professor Donald Tan delivered the Annual Lecture.  The Annual Lecture was very well received by the attendees and the power-point presentation can be downloaded (without the pictures) at www.lssc.org.sg/downloads/ppt.ppt
      LSSC hopes this could be a long term partnership between LCI District 308-A1, SNEC,   

   Community Clubs/Centres and LSSC.
   In addition, LSSC presented our LSSC Annual Awards.  The recipients are:

PDG Han Thien Fong
- Founder Chairman & Honorary Lion Prof Arthur Lim Award
Lions William Loh & 

LCS Nanyang


- LSSC Distinguished Leadership Award
Lion Teo Eng Im

Lion Irene Tan

LCS Alpha Mandarin

LCS Bedok

LCS City

LCS Emerald

LCS Fort Canning

LCS Goldhill

LCS Henderson

LCS Host

LCS Oriental

LCS Siglap

LCS Zenith


- LSSC Outstanding Service Award
LCS Host


- LSSC Leadership Award

Lion Jenny Tan

LCS Fort Canning

Lion Yap Bau Tan

Lukisan Art Gallery PL
- LSSC Service Award

Special Appreciation Certificates

Singapore National Eye Centre

Diabetic Society of Singapore

Lion Charity Wai

Ms Josephine Tay

Lion Yap Wai Ming

Lion Jason Lim

Lion Aranea Chua

Ms Cheryl Tan

Lion Jenny Tan

Lion Pang Chia Li

VVIP Appreciation Certificates

Minister Dr Vivian Balakrishnan
MP Dr Ong Seh Hong

DG Anthony Tay

Honorary Lion Prof Donald Tan
7. FUND RAISING COMMITTEES

For current fiscal year, we raised the following funds:
	Lions Club of Singapore (Host)
	$   12,000

	Lions Club of Singapore Nanyang
	     80,000

	Lukisan Art Gallery PL
	      1,500

	Lion Yap Bau Tan (New Central)
	      1,500

	Lion Jenny Tan (City)
	      2,000

	Lions Club of Alpha Mandarin, Bedok, City, Emerald, Fort Canning, Goldhill, Host, Henderson, Oriental, Siglap & Zenith
	    22,401.61

     3,450

	Lions Club of Singapore Fort Canning
	     2,000

	                                                                   TOTAL
	$124,851.61


For the incoming year, we shall zealously pursue our application for Charity and IPC Status so that fundraising shall be made a lot easier.
8. LSSC PARTNERING ORGANIZATIONS

LSSC partnering organizations are:

· Singapore National Eye Centre

· Singapore Eye Research Institute

· Diabetic Society of Singapore

· Lions Clubs International District 308-A1, Singapore in the various ‘Gift of Sight’ Symposiums and Eye Screening exercises, also the Lions World Sight Day 2009 & Annual Lecture

9. LSSC NEWSLETTER & WEBSITE

LSSC Newsletters EYES are published quarterly, dispatched to Lion leaders and friends by direct email (about 3,000 emails) locally and globally and they are also available (current and back copies) readily in our LSSC Website: www.lssc.org.sg  The Newsletter carries the latest information and updates that involves and oscillates around Lions SaveSight Centre (Singapore).

LSSC Website: www.lssc.org.sg is worth frequent visiting to be similarly updated and to know more about the latest developments and events on Lions SaveSight Centre (Singapore).

10. GIFT OF SIGHT SYMPOSIUM

Action Committee for ‘Gift of Sight’ Symposium and Eye Screening aspires to have a quarterly event in various locations all over Singapore on a rotational ongoing basis including Singapore Lions Clubs, Community Clubs/Centres, SNEC and LSSC. 
For 2009, we had a Symposium on Saturday 7 March 2009 and another on Sunday 26 July 2009, which were very well attended and received.
11. THE ROAD AHEAD

For our next phase of LSSC, we will work hard on:
a. Establish and run our Eye Clinic – LSSC @ Balestier

b. Initiate more effective Fund Raising activities to support our LSSC programs and events

c. Pursue zealously our application for the Charity & IPC Status for LSSC

d. Increase our LSSC Ordinary Voting Members and seek District Endorsed Program Status
e. Launch our quarterly Eye Screening and Gift of Sight Symposium around Singapore

f. Explore to establish a LSSC Eye Bank

g. Explore and develop our Regional and International Relations to reach out

h. Launch another educational and informative LSSC Brochure 
12. IN SUMMARY

“The Lions SaveSight Centre (Singapore) is set-up to provide patients with chronic eye diseases requiring long-term eye care with quality step-down eye care in the most cost-effective setting to minimize waiting time and costs to these patients, but most importantly, save sight by screening, early diagnosis and referral for treatment to prevent disease progression and visual loss.”

- said Honorary Lion Professor Donald Tan

      “When as a result of escalating cost, millions of the neglected people of  

    Southeast Asia continue to suffer the misery of blindness, at a time when 

    modern ophthalmic care can ensure good vision for all at low cost, I appeal for   

    action, for change.

    Our skills and money are of value only if used to benefit the less fortunate.” 

- said Honorary Lion Professor Arthur Lim

   “The world is full of suffering.  It is also full of overcoming.

     Of all senses, SIGHT must be the MOST IMPORTANT.

    

     Alone we can do so little; together we can do so much.

     It is terrible thing to see and have no vision.”

- said Helen Keller
